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As a result of poor managerial policies and practises, universities often experience zero- 
growth; some even enter into periods of declining enrollment. This exploratory study is 
designed to identify ways in which universities can improve their managerial policies 
and practises through extensive analysis of the conditions which directly affect academic 


leadership. The book examines important issues such as the selection and training of 


academic administrators and concludes by high-lighting both theoretical and practical 
applications of the study. 
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